
How to Build On-Demand Teams That Drive
Innovation, Control Costs, and Get Results

Navigating the Talent Shift: How to Build On-Demand
Teams that Drive Innovation, Control Costs, and Get
Results by Lisa Hufford

5 out of 5
Language : English
File size : 646 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 166 pages

On-demand teams are becoming increasingly popular as businesses look
for ways to become more agile and efficient. These teams can be used to
supplement existing staff or to take on specialized projects. There are many
benefits to using on-demand teams, including reduced costs, increased
flexibility, and access to a wider range of skills. However, there are also
some challenges to consider, such as managing team members remotely
and ensuring that they are properly trained.

Here are some tips for building an on-demand team that will drive
innovation, control costs, and get results:

Define Your Needs
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The first step in building an on-demand team is to define your needs. What
are the specific skills and expertise that you need? What are the timelines
for your project? Once you have a clear understanding of your needs, you
can start to identify potential team members.

Find the Right People

There are a number of ways to find qualified on-demand team members.
You can post job listings on freelance platforms, reach out to your network,
or use a recruiting agency. When you're interviewing potential team
members, be sure to ask about their skills, experience, and availability. You
should also make sure that they are a good fit for your company culture.

Set Clear Expectations

Once you've assembled your team, it's important to set clear expectations.
This includes outlining the project goals, timelines, and deliverables. You
should also establish communication protocols and expectations for team
members' availability.

Provide Support and Training

On-demand team members are often working remotely, so it's important to
provide them with the support and training they need to be successful. This
may include providing access to online resources, training materials, and
technical support. You should also make sure that team members have
regular opportunities to connect with each other and with you.

Manage the Team Effectively

Managing an on-demand team requires a different approach than
managing a traditional team. You need to be able to communicate



effectively remotely, and you need to be able to trust team members to
work independently. You should also be prepared to provide regular
feedback and support.

By following these tips, you can build an on-demand team that will
drive innovation, control costs, and get results.

Benefits of Using On-Demand Teams

Reduced costs: On-demand teams can be more cost-effective than
traditional teams. This is because you only pay for the hours that you
need, and you don't have to pay for benefits or overhead costs.

Increased flexibility: On-demand teams can provide you with the
flexibility you need to meet changing business needs. You can easily
scale your team up or down as needed, and you can access a wider
range of skills than you would be able to with a traditional team.

Access to a wider range of skills: On-demand teams give you access
to a wider range of skills than you would be able to find with a
traditional team. This is because you can tap into a global pool of
talent.

Improved innovation: On-demand teams can help you to improve
innovation because they bring fresh perspectives and new ideas to
your projects.

Faster time to market: On-demand teams can help you to get your
products and services to market faster. This is because they can be
assembled quickly and they can work on multiple projects
simultaneously.

Challenges of Using On-Demand Teams



Managing team members remotely: Managing team members
remotely can be a challenge. You need to be able to communicate
effectively remotely, and you need to be able to trust team members to
work independently.

Ensuring that team members are properly trained: It's important to
make sure that team members are properly trained before they start
working on your project. This will help to ensure that they have the
skills and knowledge they need to be successful.

Building team cohesion: Building team cohesion can be a challenge
when team members are working remotely. However, there are a
number of things you can do to encourage team members to connect
with each other and with you.

On-demand teams can be a valuable asset to any business. By following
the tips in this article, you can build an on-demand team that will drive
innovation, control costs, and get results.
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